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Strategic Planning Statements 
 

 

Who We Are 

 Our mission is to improve the quality of life for the citizens of DeKalb County through enhanced employment 

opportunities resulting from the responsible growth of business and industry 

 

 We are accessible, knowledgeable, responsive and flexible to meet the challenges of economic development 

 

 Our member communities are committed and serve as a cohesive team 

 

 

 

What We Do 

 We serve the economic development needs of our member communities 

 

 We communicate, coordinate and assist existing business and industry in DeKalb County 

 

 We represent and lead DeKalb County endeavors to attract new industry 

 

 We work to improve the business environment that advances industrial output, logistics, and expansion. 

 

 

 

Where We Are Going 

 To strive for a diverse economic base by promoting advanced manufacturing, logistics, post-secondary 

education, medical technologies, metal fabrication, and entrepreneurship 
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ACCOMPLISHMENTS AND ACTIVITIES 
 

Acknowledgements 
 

The diligent work and dedication of the DeKalb County 

community made 2012 a successful year for economic 

development.  The successes were highlighted by 

industrial expansions, two business attractions, an 

economic development forum, participation in 

workforce development efforts and several outreach 

programs. 

 

The board and staff of the DeKalb County Economic 

Development Partnership, Inc. (DeKalb EDP) gratefully 

acknowledges the DeKalb County Commissioners, the 

DeKalb County Council, Mayors Tonya Hoeffel, Ron 

Walter, and Norman Yoder, and their respective city 

council members as well as town council members for 

their leadership and commitment to economic 

development.  The Indiana Economic Development 

Corporation (IEDC), the Northeast Indiana Regional 

Partnership, and the Northeast Indiana Small Business 

Development Center (NEISBDC) also contributed 

toward a successful year as did State Senator Kruse 

who continues to provide valuable assistance. 

 

 

 
The 46,000 square foot expansion of Trin, Inc. resulted from 

the leadership of the Town of Ashley in collaboration with 

multiple agencies such as the Indiana Economic 

Development Corporation and WorkOne. 

 

Economic Indicators 
 

 
B&C Industrial Products, Inc., a premier industrial distributor 

for casters and other material handling products and 

equipment, selected Garrett to locate their business. 

 

New and Expansion Investments 

 

Like most of the country, DeKalb County continues to 

experience a slow, but steady recovery from the 

recession of 2008.  One indicator of the recovery is 

investment dollars in real and personal industrial 

properties.  In 2012, total investments reached a 

record level of $133,644,200.  It is noteworthy that 

five of the twelve industrial expansions and 

attractions represented more than 95% of the total 

investment.  Figure 1 below illustrates the investment 

amounts for the ten expansion projects and the two 

new company attractions in DeKalb County in 2012. 

 

Figure 1 

New and Expansion Investment Comparisons 

 

New investments:  $   32,190,000 

Expansion investments: $101,454,200 

 

Total Investments  $133,644,200 
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Economic Indicators 
 

It should also be noted that investment dollars in 2012 

kept pace with 2011 figures.  In fact, total investments 

increased approximately 5% in 2012 over the previous 

year.  See figure 2. 
 

Figure 2 

 
 

New and Retained Jobs 

 

Employment figures are another benchmark of a 

healthy economy.  Over the last six years, more than 

2,470 jobs have been pledged by companies.  In 2007 

and 2008, the number of new jobs averaged 250 per 

year.  As the economy began to strengthen in 2009 

and 2010, jobs pledged soared to more than 400 per 

year.  By the end of 2011, another 770 new jobs were 

pledged.  However, total net jobs gained in 2012 

dipped back to 2009 levels, due in part to the pending 

Alcoa closure and the shrinking economy in the fourth 

quarter of 2012.  See figure 3. 

 

Employment Rates 

 

Employment figures reflect a slow, but steady 

recovery as well.  From March of 2009 to December of 

2012, unemployment rates in DeKalb County have 

declined from a high of 14.8% to 8.9%.  The decline  

Economic Indicators 
 

should be viewed with caution, however, as the rates 

were volatile in 2012 ranging from a high of 9.8% in 

January to a low of 7.8% in October. 
 

Figure 3 

 
 

Shown in Figure 4 are the twelve companies that 

located or expanded in DeKalb County in 2012. 
 

Figure 4 
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MetalX, LLC    Waterloo 
 

B&C Industrial Products   Garrett 
 

EXPANSIONS 

 

Mossberg Industries   Garrett 
 

Auburn Manufacturing   Auburn 
 

Country Heritage Winery   La Otto 
 

Custom Coating    Auburn 
 

K-CoPack, LLC    Ashley 
 

Metal Technologies   Auburn 
 

Nucor Corporation   St. Joe 
 

Rathburn Tool    Auburn 
 

Steel Dynamics    Butler 
 

Trin, Inc.    Ashley 
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Economic Development Activities 
 

Feedback and Prospects 

 

A multi-informational system is needed to receive 

feedback from existing industries and to generate 

leads for business prospects.  Most prospective leads 

in 2012 were generated from four sources.  The IEDC 

accounted for 51% of the total 108 leads received.  In 

comparison, the DeKalb EDP and the Northeast 

Indiana Regional Partnership accounted for 18.5% and 

17.6% of the leads respectively.  Both commercial 

brokers and utility companies accounted for 13% of 

the leads.  Figures 5 and 6 portray the number of leads 

generated by source and the number of leads that 

were pursued from the leads. 
 

Figure 5 

 
 

Figure 6 

 
 

Economic Development Activities 
 

 
Executives at MetalX selected Waterloo to locate their 

operations.  The facility, situated on 70 acres near I-69 and 

SR 6, will employ up to 75 workers by the spring of 2013. 
 

Small Business 
 

It is said that small business is the backbone of our 

economy.  The DeKalb EDP and the N. E. Indiana Small 

Business Development Center (NEISBDC) worked with 

27 small businesses entrepreneurs in 2012; an 

increase of three businesses from the previous year.  

The NEISBDC met the small business owners normally 

at the DeKalb EDP office and provided more than 100 

hours of counseling.  The DeKalb EDP, in turn, was 

kept informed monthly of the client’s progress.  A 

variety of topics were covered ranging from business 

plans, marketing, and bookkeeping to financing. 
 

Business and Industry Visits 
 

Throughout 2012, the DeKalb EDP staff made 43 

company visits and attended over 50 meetings 

relating to economic development.  The company 

visits provided valuable feedback from management 

relating to any support, or assistance on a range of 

topics such as expansion planning to government 

regulations.  The meetings were normally to help local 

industry navigate and expedite procedures and 

processes at various plan commission, city council, 

and town council venues. 
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Economic Development Activities 
 

Economic Development Forum 

 

The DeKalb EDP co-sponsored the 2012 economic 

development forum with the LaGrange, Noble, and 

Steuben County EDC’s.  This year’s event was hosted 

in DeKalb County at the Auburn Cord Duesenberg 

Museum in Auburn.  The topic was “New Players-New 

Perspectives in Economic Development.”  A record 

breaking 180 registrants were in attendance to learn 

about program updates, strategies to attract new 

industries and the needs of local industry. 
 

The forum featured Donald Paslowski from Austin 

Consulting.  Other speakers included John Sampson 

from the N.E. Regional Partnership, Robert Clark from 

Elevate Ventures, Brook Steed from the IEDC, and 

John Gerni from the Regional Chamber of N.E. Indiana.  

The afternoon session featured four industrial 

panelists, and they were: Jon Jensen, CEO and 

President of Group Dekko, Mike Hughes, Plant 

Manager of Kraft Foods, Mike Sutter, CEO of Michiana 

Laminated Products, and Robert Jacob and Doug 

Jackson of Autoform Tool and Manufacturing. 
 

 
A record breaking 180 people attended the 2012 Economic 

Development that was hosted in DeKalb County.  Attendees 

ranged from elected officials, CEO’s, to utility executives. 

 

 

Economic Development Activities 
 

Elevate Ventures Workshop 

 

The DeKalb EDP and the Noble County EDC co-

sponsored a seminar explaining the Elevate Ventures 

program and its potential impact on economic 

development.  The seminar was designed to reach out 

to local business owners, bankers, government 

officials and industrialist.  The participants learned 

that Elevate Ventures is an $80 million dollar program 

that combinations federal, state and private funds to 

aid second level entrepreneurs and start-up business 

that show high growth potential. 

 

 
Participants are introduced to the Elevate Ventures program 

that manages an $80 million dollar state fund for second-

level entrepreneurs and start-up businesses. 

 

Career Fair 

 

In March of 2012, the DeKalb EDP, Learning, Link, the 

DeKalb Chamber of Commerce, and WorkOne joined 

forces and offered the first annual DeKalb County 

Career Fair.  The purpose of the fair was to serve as a 

“one-stop-shop” to link students and working adults 

with local industry and educational providers.  The 

event was successful with more than 80 individuals 

participating.  It is hoped that a continuation of this 

program, along with other workforce development 
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Economic Development Activities 
 

 

endeavors, will offer some long-term solutions to 

providing a skilled workforce to employers in DeKalb 

County.  In short, it is a win-win situation for both 

employers and the residents of DeKalb County. 
 

Foreign Trade Zone 

 

It was revealed in the 2011 Annual Report that DeKalb 

County had been included in Foreign Trade Zone No. 

182.  To help local industry apply for FTZ sub-zone 

status, the DeKalb EDP targeted ten industries for the 

Fort Wayne International Airport Authority to market.  

The purpose of the campaign was to make these 

companies aware of the requirements and advantages 

of being a FTZ certified operation. 

 

 
In January of 2012, Metal Technologies announced plans to 

expand their facilities in Auburn.  The expansion is projected 

to create more than 40 new jobs. 

 

Certified and Shovel Ready Sites 

 

Three industrial sites that received “Certified Site 

Ready” status in 2011 were awarded “Shovel Ready” 

status in 2012 by the State of Indiana.  The sites are 

shown in Figures 7-9 to the right.  The additional 

certification further assures site selectors that critical 

infrastructures are in place and that obstacles have 

been addressed for rapid development. 

 

 

Economic Development Activities 
 

 

Figure 7: Auburn Southeast Site 

 
 

 

 

Figure 8: I-69/State Road #8 Site 

 
 

 

 

Figure 9: Garrett Industrial Park Site 
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The Board of Directors 

 

The board of the DeKalb EDP consist of twelve members.  Ten are appointed by county, city, and town 

officials and two members are “at-large” and are appointed by the board.  Below are the members who 

graciously provide their time and talents to advance the quality of life for DeKalb County residents. 
 

 

Steve Bingham 

President 
 

The City of Butler 
 

Mr. Bingham is the city planner for 

the City of Butler.  As a founding 

member of the DeKalb County EDP and with more 

than twenty-five years of professional experience as 

a planner, Mr. Bingham has been on the ground 

level of numerous economic development 

endeavors.  He is completing his fourth and final 

year as president of the board. 

 

Paul Grider 

Treasurer 
 

The City of Auburn 
 

Paul Grider was appointed to the 

board by Auburn Mayor Norman Yoder in 2011.  In 

addition to his role as the Auburn representative, his 

employment in manufacturing as a controller gives 

the industrial sector welcomed representation and 

the board additional financial expertise. 

 

Amy Demske 
 

The City of Garrett 
 

Amy Demske replaced Ron Dicke 

in 2012 as the representative for 

the City of Garrett.  As President 

and Executive Director of the 

Garrett Chamber of Commerce and a business 

owner, Ms. Demske offers a unique blend of 

business knowledge along with an understanding of 

public affairs. 

 

Jack Bercaw 

Vice President 
 

At-Large Member 

Key Bank 
 

Jack Bercaw has been a member 

of the DeKalb EDP since its inception in 2005.  His 

experience as a former business owner coupled with 

his extensive banking and financial career have 

played an important role on the board when 

planning and implementing economic development 

endeavors. 

 

Nancy McNabb 

Secretary 
 

The Town of Hamilton 
 

Nancy McNabb replaced Will 

Nuttle as the representative of the Town of Hamilton 

in 2012.  Ms. McNabb offers valued knowledge with 

her entrepreneurial background in manufacturing as 

well as her involvement in community affairs and 

service on numerous boards. 

 

John Jones 
 

The Town of St. Joe 
 

John Jones has been a board 

member since 2005 and, until 

recently, served on the town board 

of St. Joe.  Mr. Jones, a former teacher, has been a 

valued advocate of workforce training as a tool in 

economic development by meeting the needs of 

local industry with a skilled workforce. 
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The Board of Directors 

 

 

Jim McCanna 
 

DeKalb County 

Commissioners, Attorney 
 

As an original board member and 

the representative of the DeKalb 

County Commissioners, Mr. 

McCanna has demonstrated time and again his 

commitment to economic development.  His 

complete immersion and understanding of county-

affairs and advocacy to the retention and attraction 

of business makes him a valued member of the 

board. 

 

Randy McEntarfer  

 

The Town of Ashley 

 

The Town of Ashley has reason to 

smile with Randy McEntarfer 

serving double duty as one of 

their members on the town board and the town 

planner.  Mr. McEntarfer, who has also served on 

the board of the DeKalb EDP since January 2008, has 

been a key figure in the economic development 

successes in Ashley. 

 

DeWayne Nodine 

 

The Town of Waterloo 

 

DeWayne Nodine is a charter 

member of the DeKalb County 

EDP where he served as the first 

president from 2005-2008.  Mr. Nodine’s 

background and experience compliment economic 

development endeavors.  As a registered land 

surveyor, a planner and town manager, he brings a 

blend of knowledge to the board. 

 

 

Alan Middleton 

 

President, 

DeKalb County Council 

 

Alan Middleton is a member of 

the DeKalb County Council and has served as a board 

member on the DeKalb EDP since January 2009.  His 

expertise in education and county government is 

very valuable to the board.  Mr. Middleton’s role in 

the partnership represents the commitment of the 

DeKalb County Council to promote job creation and 

future investment in DeKalb County. 

 

Rick Ring 

At-Large Member 
 

DeKalb Health 

DeKalb County Council 

 

Rick Ring offers valuable insight on economic issues 

from the perspective of the health industry.  In 

addition, his long-term involvement in community 

affairs and his leadership has enabled DeKalb Health 

to remain an excellent corporate citizen and an 

advocate of economic development. 

 

 

Vacant 

 

The Town of Corunna 

 

Jay Christian served on the board of the DeKalb EDP 

since 2006 and resigned his position in 2012. At 

present, the Town Board of Corunna has not 

appointed a replacement. 
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DeKalb EDP Staff 

 

 

 

 

 

 

 

 

 

Debra Bruce 

Administrative Assistant 

 

 

 

 
 

Ken McCrory 

Director 

 

 

 

 
Becky Schenker 

Administrative Assistant 

 

 

 

Private Financial Sponsors 
 

The DeKalb EDP Board expresses their heartfelt 

thanks to the organizations that provided 

financial support in 2012.  The donations 

supplemented public support dollars and were 

used for projects that would not have been 

financially feasible including; website 

development, industrial site certification, and 

the Economic Development Forum 

 

Platinum Sponsor 

 

 

 

 

Bronze Sponsors 

 

 
 

 
 

 
 

Olive B. Cole Foundation, Inc. 
 

 


