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Strategic Planning Statements 
 

 

Who We Are 

 Our mission is to improve the quality of life for the citizens of DeKalb County through enhanced employment 

opportunities resulting from the responsible growth of business and industry 

 

 We are accessible, knowledgeable, responsive and flexible to meet the challenges of economic development 

 

 Our member communities are committed and serve as a cohesive team 

 

 

 

What We Do 

 We serve the economic development needs of our member communities 

 

 We communicate, coordinate and assist existing business and industry in DeKalb County 

 

 We represent and lead DeKalb County endeavors to attract new industry 

 

 We work to improve the business environment that advances industrial output, logistics, and expansion. 

 

 

 

Where We Are Going 

 To strive for a diverse economic base by promoting advanced manufacturing, logistics, post-secondary 

education, medical technologies, metal fabrication, and entrepreneurship 
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ACCOMPLISHMENTS AND THEMES 
 

Acknowledgements 
 

2011 was a record year for industrial expansions and 

attractions with nine companies either expanding or 

locating in DeKalb County. 

 

 
The 800,000 square foot Family Dollar Distribution Center in Ashley 

required the cooperation of multiple governmental jurisdictions. 

 

The DeKalb County Economic Development 

Partnership, Inc. (DeKalb EDP) gratefully 

acknowledges the DeKalb County Commissioners, the 

DeKalb County Council, Mayors Walter, Wiant, and 

Yoder, city council members and town council 

members for their commitment to economic 

development.  The Indiana Economic Development 

Corp. and the N.E. Indiana Regional Partnership also 

contributed greatly toward a successful year as did 

State Senator Kruse who provided valuable assistance 

on numerous projects. 

 

 
C&A Tool chose to expand their Auburn facility for precision 

medical implants creating 50 new jobs. 

 

Economic Activities 

 

New and Expansion Investments 

There are many positive signs suggesting that DeKalb 

County is recovering from the recession.  One 

indicator of the recovery is investment dollars.  In 

2011, total investments reached a record level of 

$126,946,500.  It is important to note that Family 

Dollar’s decision to locate a distribution center in the 

Town of Ashley in DeKalb County accounted for 55% 

of the total investments.  The following figures reflect 

investment dollars for new and expansion projects. 

 

 

 New investments:  $111,760,000 

 Expansion investments: $  15,186,500 

 

 

Investments dollars for new industrial construction in 

2011 increased more than $110,600,000 over the 

previous year.  Although there were fewer expansion 

projects by local companies in 2011, DeKalb County 

still experienced more than a 375% increase in total 

investment dollars. 
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2011 Economic Activities – Cont. 

 

Shown below are the companies that either 

located or expanded in DeKalb County in 2011. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

New and Retained Jobs 

Employment figures are another benchmark to 

determine the health of the local economy.  Over the 

last five years, more than 2,100 jobs have been 

pledged by local companies that announced 

expansions and by companies locating new operations 

in DeKalb County.  In 2007 and 2008 the number of 

new jobs averaged 250 per year.  As the economy 

began to get stronger in 2009 and 2010, the number 

of jobs pledged jumped to more than 400 per year.  By 

the end of 2011, another 770 new jobs were pledged. 

 

2011 Economic Activities – Cont. 
 

 
 

Conversely, unemployment figures reflect a slow, but 

steady recovery as well.  From December of 2009 to 

December of 2011, unemployment in DeKalb County 

declined from 11.9% to 9.3%. 

 

Prospective Leads 

Generating leads and an efficient information network 

is critical when helping existing business, or attracting 

new industry.  Most inquiries in 2011 were generated 

from three sources.  The Indiana Economic 

Development Corp. (IEDC) accounted for 55% of the 

93 leads received in 2011 while the DeKalb EDP and 

the N.E. Indiana Regional Partnership (NEIRP) 

accounted for 18% each.  The following pie chart and 

bar graph show the number of leads generated by 

source and the number of leads that were pursued. 
 

 
 

ATTRACTIONS 

 

E-Collar Technologies  Garrett 
 

Family Dollar Dist. Center Ashley 
 

Scot Industries   Auburn 
 

Western Power Sports  Ashley 
 

EXPANSIONS AND RETENTION 

 

Auburn Gear, Incorporated Auburn 
 

Auto Line Industries  Butler 
 

C & A Tool Engineering, Inc. Auburn 
 

DeKalb Molded Plastics  Butler 
 

Messenger, LLC   Auburn 
 

Charleston Metal Products Corunna 
 

 

 



 

5 
 

2011 Economic Activities – Cont. 
 

 
 

 

Small Business Activities 

Small business is also important to economic 

development.  The DeKalb EDP, in collaboration with 

the Northeast Indiana Small Business Development 

Center (NEISBDC), worked with 24 small businesses 

entrepreneurs in 2011. This was an increase of nine 

businesses from the previous year.  The NEISBDC took 

the lead, but kept the DeKalb EDP informed of the 

monthly counseling sessions with the small business 

owners.  A variety of topics were covered from 

business plans and marketing to financing. 

 

Small Business Activities 
Contacts  Investment # Jobs 

24  $202,452 6 

 

Outreach 

Throughout 2011, the DeKalb EDP staff made 46 

company visits and attended nearly 60 meetings 

relating to economic development.  Another outreach 

effort was an educational forum that the DeKalb EDP 

co-sponsored with LaGrange, Noble, and Steuben 

counties.  The topic of the forum was the impact of 

the workforce in economic development and more 

than 100 individuals attended. 

 

2011 Economic Activities – Cont. 
 

In addition, the DeKalb EDP arranged on-site visits 

with local industries for staff members of Senator 

Lugar and Congressman Stutzman.  In a similar 

outreach endeavor, the DeKalb EDP collaborated with 

the DeKalb Chamber of Commerce and DeKalb Health 

to arrange a luncheon for 40 industrial leaders to 

meet with Senator Coats.  The purpose of the event 

was for Senator Coats to learn the impacts of federal 

regulations on local business. 

 

 

Economic Development Tools 

 

A New Website 

The DeKalb EDP introduced a new web site in 2011 to 

improve the visibility of DeKalb County with site 

selectors and other economic development entities.  

The new site contains a complete listing of all 

available industrial buildings and land as well as 

updated statistical data, current news articles, 

available business incentives and other valuable 

information.    

Site address:   www.dekalbcountyedp.org 

 

Foreign Trade Zone 

The U.S. Foreign Trade Zone Board informed the 

DeKalb EDP that its application for inclusion of DeKalb 

County in Foreign Trade Zone (FTZ) No. 182 was 

approved.  This is excellent news for qualifying 

businesses in that it will stream line import/export 

opportunities that, in the past, were not available, too 

expensive, or too time consuming.  The new FTZ 

General Designation status will help local businesses 

that import/export to be more competitive in the 

global market.  The designation will also be used by 

the DeKalb EDP as another “tool” used to attract 

industry. 

 

http://www.dekalbcountyedp.org/
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Economic Development Tools – Cont. 
 

HUBZone Classification 

The DeKalb EDP was informed by the U. S. Small 

Business Administration (SBA) that its request to 

classify DeKalb County as a “Historical Underutilized 

Business Zone” (HUBZone) was approved.  Certified 

businesses in a HUBZone are given preference when 

seeking federal contracts.  In addition, federal 

agencies must award three percent of their contracts 

to HUBZone certified small businesses. 

 

The successful designation of DeKalb County as a 

HUBZone permits local industries to apply for 

certification as a qualified small business with the SBA.  

After a year of work, Rhinehart Development 

Corporation in Spencerville became the first certified 

HUBZone Business in DeKalb County.   

 

 
Rhinehart Development Corporation sales manager Tom 

Diehl, left, and Vice President Mike Gamble hold the SBA’s 

certification as a qualified HUBZone small business. 

 

 

Industrial Certified Sites 

Three industrial greenfield sites were certified as site 

ready in 2011 through the Northeast Indiana Regional 

Partnership via a third party certification of the 

Strategic Development Group, Inc.  The sites, 

illustrated to the right assure site selectors that 

Economic Development Tools – Cont. 
 

DeKalb County has performed due diligence and that 

critical infrastructure are in place and obstacles have 

been addressed for rapid development. 

 
Auburn Southeast Site 

 

  
I-69/State Road #8 Site 

 

 
Garrett Industrial Park Site 

http://www.dekalbcountyedp.org/sites-and-buildings/auburn-yoder-property 

http://www.dekalbcountyedp.org/sites-and-buildings/auburn-watson-property 

http://www.dekalbcountyedp.org/sites-and-buildings/garrett-industrial-park-north-

property 
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The Board of Directors 

 

The DeKalb EDP is truly a “partnership” of communities and governmental entities in DeKalb County.  

Ten of the twelve-board members are appointed by county, city, and town officials.  The remaining two 

members are “at-large” and are appointed by the board.  Listed below are the members who graciously 

provide their time and talents to advance the lives the residents of DeKalb County. 
 

 

Steve Bingham 

Board President 

 

The City of Butler 

 

As the city planner for the Town of 

Butler and a founding board 

member, Steve Bingham has been involved in 

numerous economic development projects.  In 2011, 

The City of Butler worked with Auto Line Industries 

and DeKalb Molded Plastics on their purchase of 

new equipment facility improvements.  As a result, 

45 new jobs were pledged for Butler.  The City of 

Butler also initiated communication with INDOT to 

improve the intersection of SR 1 and R.E. Jones Road 

for industry in the area, and completed the 

construction of a new fire station. 

 

Kirk Ray 

Board Secretary 

 

At-Large Member 

DeKalb Health, CEO 

 

Kirk Ray brings valuable insight on 

economic issues as a CEO in the private sector; 

particularly, the health industry and because of his 

involvement on local and regional boards.  Through 

his leadership, DeKalb Health continues to be an 

excellent corporate citizen and an advocate of 

economic development.  As a result, the economic 

impact of DeKalb Health on the community is over 

$32 million dollars annually.  In 2010, DeKalb Health 

also pledged $10,000 for three years to the DeKalb 

EDP. 

 

Jack Bercaw 

Board Vice-President 

 

At-Large Member 

Key Bank 

 

Jack Bercaw has been a member 

of the DeKalb EDP since its inception in 2005.  His 

experience as a former business owner coupled with 

his extensive banking and finance career have played 

an important role on the board when planning and 

implementing economic development endeavors.  

His knowledge of DeKalb County and service on 

numerous boards and committees contributes 

valuable knowledge and understanding of 

community dynamics. 

 

Jim McCanna 

Board Treasurer 
 

DeKalb County 

Commissioners, Attorney 
 

Jim McCanna is an original board 

member and represents the 

DeKalb County Commissioners.  Among other things, 

the county continued their commitment to the 

retention, growth and attraction of business as 

reflected with major infrastructure improvements on 

C.R. 31 for the Family Dollar Distribution Center in 

Ashley.  Their role in the partnership represents the 

county’s commitment to economic development 

through responsible growth and business attraction, 

providing significant employment opportunities for 

county residents. 
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The Board of Directors – Cont. 
 

Jay Christian 

Board Member 

 

The Town of Corunna 

 

Jay Christian has been on the 

board of directors of the DeKalb EDP since 2006.  He 

is also on the town board of Corunna.  In 2010, the 

Corunna International Wire Building was purchased 

by Charleston Metals Products of Waterloo, Indiana 

for expansion purposes.  Renovation of the building 

was completed in 2011 with operations being 

expanded into the building in 2012. 

 

 

Ron Dicke 

Board Member 

 

The City of Garrett 

 

Ron Dicke is the most recent 

appointment to the board.   He has been an 

advocate for economic development in DeKalb 

County for 20 years.  Mr. Dicke is very active in 

community affairs and serves on numerous boards.  

Relating to economic development, The City of 

Garrett granted a tax abatement to help attract E-

Collar Technologies in 2011.  In addition, city officials 

worked with Tri-State Bolt on their expansion into 

the Cox Molding Building.  Tri-State Bolt’s decision to 

remain in the City of Garrett is a testament to the 

city and its residents.  The two projects will offer 

about 150 new job opportunities to the residents of 

Garrett and the surrounding communities over the 

next four years. 

 

 

 

 

 

Paul Grider 

Board Member 

 

The City of Auburn 

 

Paul Grider was appointed to 

the board by Mayor Yoder in 2011.  In addition to his 

role as Auburn’s representative, Mr. Grider’s 

employment in manufacturing gives the industrial 

sector welcomed representation on the board.  The 

City of Auburn was very active with economic 

development throughout 2011.  The city announced 

early in the year that it successfully attracted Scot 

Industries.  It also assisted three local companies 

with expansion projects and they were C&A Tool, 

Auburn Gear, and Messenger.  In total, employment 

opportunities from these four projects consisted of 

an additional 160 new jobs that will be available to 

residents over the next three years. 

 

John Jones 

Board Member 

 

The Town of St. Joe 

 

John Jones has been a board 

member on the DeKalb EDP since 2005.  He also 

served on the town board of St. Joe.  Mr. Jones, a 

former teacher, has been an advocate of workforce 

training as a tool in economic development by 

meeting the needs of local industry with a skilled 

workforce and, at the same time, improving 

employment opportunities for the residents of 

DeKalb County.  Mr. Jones and the Town of St. Joe 

were nearing the completion of their comprehensive 

land use plan in 2011.  The plan includes economic 

development strategies. 
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The Board of Directors – Cont. 
 

Randy McEntarfer  

Board Member 

 

The Town of Ashley 

 

The Town of Ashley has reason to 

smile with Randy McEntarfer as 

their town planner.  Mr. McEntarfer, who has served 

on the board of the DeKalb EDP since January 2008, 

worked diligently to convince Family Dollar 

Corporation and Western Power Sports to locate 

their distribution centers in Ashley.  Town officials 

employed different incentives ranging from 

annexation to extended infrastructure and the 

creation of a TIF district to tax abatements to attract 

the companies.  When combined, the two 

companies will bring 390 new jobs to Ashley and the 

surrounding area.  Total investment in land, 

buildings, and equipment from the two companies 

will approach $74,000,000. 

 

 

Alan Middleton 

Board Member 

 

DeKalb County Council 

 

Alan Middleton is a member of the 

DeKalb County Council and has served as a board 

member on the DeKalb EDP since January 2009.  His 

expertise in education and county government is 

very valuable to the board on matters of economic 

development.  The DeKalb County Council works 

with the county government in providing 

infrastructure improvements to the county as well as 

the opportunity for business and industry to gain tax 

abatements for investing in the county.  Their role in 

the partnership represents the commitment of the 

DeKalb County Council to promote job creation and 

future investment in DeKalb County. 

 

DeWayne Nodine 

Board Member 

 

The Town of Waterloo 

 

DeWayne Nodine was one of the 

original advocates for the DeKalb 

EDP and has served as its first president from 2005-

2008.  As town manager of Waterloo, a registered 

land surveyor and a professional planner, DeWayne 

brings many perspectives to economic development.  

In 2011 the Town of Waterloo continued to work 

with Amtrak in planning improvements to the only 

passenger train station in N.E. Indiana via a $1.82M 

grant from the USDOT.  The town also continued 

planning for major improvements to the intersection 

of U.S. 6 and N. Commerce Dr., located at the N.E. 

corner of the Waterloo Industrial Park, with the 

assistance of a $1.044M grant from the INDOT. Last, 

the town has partnered with the owner of the travel 

plaza located at the N.E. corner of I-69 and U.S. 6 to 

extend a sanitary sewer line to that business that will 

become a catalyst for future growth west of I-69.    

 

Will Nuttle 

Board Member 

 

The Town of Hamilton 

 

Will Nuttle was introduced to the 

DeKalb EDP Board of Directors in 

March 2008.  Mr. Nuttle’s background in 

manufacturing offers the board welcomed insight 

into the industrial sector of economic development.  

Even though most of Hamilton is located in Steuben 

County, town officials have remained supportive and 

attentive of economic development successes in 

DeKalb County.  In 2011, The Town of Hamilton 

continued their work on a new comprehensive land 

use plan that will include economic development 

strategies as well as a number of upgrades to the 

infrastructure. 
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DeKalb EDP Staff 

 

 

 

 

 

 

 

 

 

Debra Bruce 

Administrative Assistant 

 

 

 

 
 

Ken McCrory 

Director 

 

 

 

 
Becky Schenker 

Administrative Assistant 

Private Financial Sponsors 

 

The DeKalb EDP Board expresses their heartfelt 

thanks to the organizations below that provided 

financial support in 2011.  The donations 

supplemented public support dollars and were 

used for projects that would not have been 

financially feasible including; fees for the newly 

completed website development, industrial site 

certification, and marketing. 

 

 

 

Platinum Sponsor 

 

 
 

 

 

 

Bronze Sponsors 

 

 

 
 

 
 

 

 
 

 


